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DISCLAIMER

The contents of this document represent the recorded results of the Southern Plains
Regional Summit with summaries developed by the four Breakout Teams. The document
is a summary of participant issues, ideas, and discussions and does not represent the
official policy or position of the U.S. Department of Housing and Urban Development.
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REGIONAL SUMMIT OVERVIEW

The Southern Plains Regional Summit was the third of six Regional Summits held during
the spring of 2008. The Summit was held in Tulsa, Oklahoma on April 2 - 3, 2008.
Information and results from the six Regional Summits will be used to prepare a
consolidated Summit Report and Action Plans.

Concept

The concept behind the HUD/ ONAP Regional Summits is the sharing of knowledge
between those actively involved in Indian Country housing. Recognizing the internal
wealth of wisdom pertaining to housing goals, problems, and solutions; the Summits
were designed to provide settings that facilitate the articulation, discussion and recording
of this wisdom.

Attendance

125 participants attended the Southern Plains Summit, including representatives from
Tribal housing organizations, Tribal leaders and other Tribal officials, staff from Federal
agencies, and individuals from the private and not-for-profit sectors.

Breakout tracks

Working with the Tribes from the Southern Plains Region, four interrelated tracks were
identified to be addressed at the Summit:

1) Innovative Solutions to Indian Housing Challenges;
2) Subsidy Options for Family Housing;

3) Sustainable Housing/Green Building; and

4) Successful Agency Models.

Summit participants selected one of four topics/tracks and, working in breakout teams, a)
discussed their thoughts on creating the vision, i.e., identifying the goals, for their
designated track, b) identified, discussed, and prioritized barriers and impediments; and
c) developed strategies and action plans to overcome the problems and barriers identified.
Facilitators worked with each breakout team to promote the active involvement of each
participant and support staff recorded the key points offered by the respective groups.
Following each breakout, participants reported their work at plenary sessions.
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Principal Chief Chad Smith, Cherokee Nation, speaking at the Opening Plenary Session

This document summarizes the proceedings of the Southern Plains Regional Summit. It
includes reference documents, such as the Summit Agenda and the Participant List, as
well as breakout summaries (organized by track), among other pertinent information.

Other Sessions

The Southern Plains Regional Summit second day’s agenda included an additional
plenary session that reminded participants of the importance of “Taking the Message
Home.” The Summit ended with on Open Forum that afforded participants a final
opportunity to present additional ideas and/or concerns.

Cross-cutting Themes

Throughout the Southern Plains Regional Summit, participants engaged in discussions
that focused on creating vision, sharing successes, identifying barriers, and generating
strategies and action plans to overcome the barriers identified. As the discussions
unfolded, several cross-cutting themes emerged:
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e Money

The need for money to support various housing relating initiatives and goals
repeated throughout conference discussions. Participants emphasized the
importance of learning about funding programs and partnering with Federal and
non-Federal intermediaries. Among the (re)sources cited to address money
concerns included HUD funding streams, USDA, Fannie Mae, the Oklahoma
Housing Finance Agency (OHFA), and Community Action Programs.

o Capacity

The need to build capacity was a recurring theme at the Southern Plains summit.
Limited staff coupled with insufficient training on topics such as mortgage
subsidies, credit management, homeownership, and program regulations were
viewed as culprits to this problem. Participants recommended increased training
opportunities, outreach to external partners, and increased education as ways to
build capacity.

o Knowledge

Participants consistently cited the need for more knowledge/education among
Tribes and decision makers involved in the housing programs. In particular,
providing Tribal members with financial education that focuses on financial
readiness and self-sufficiency, as well as education on “Green living” was
deemed important. Participants also expressed a need to increase lenders’
knowledge of Native American programs and Tribal needs.

e Cooperation

In various discussions, the idea of promoting cooperation emerged as a strategy
to help Tribes realize their housing goals. From working with non-profits such as
Habitat for Humanity to using third party consumer credit counseling services to
creating partnerships between Tribes, the use of cooperative approaches was
considered essential to Tribal housing success.
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PARTICIPANT COMMENTS AND OBSERVATIONS

Participants of the Southern Plains Regional Summit were encouraged to provide
feedback on the process and content of each track. Comments were captured on
evaluation forms. The following comments were taken from the evaluations collected.
--It was very informative and great.

--Good presentation, very educational.

--Enjoyed meeting members of group.

--1 enjoyed the summit.

--Learned a lot about USDA program.

--Great opportunity to share information, meet new people,; and discuss opportunities to
assist more people.

--Class was very informative! I liked the class participation.
--Very educational.
--Very well organized.

--Thanks for all the work. I enjoyed the discussion and will use the information I learned.

Summit Attendees Networking at the Southern Plains
Indian Housing Association Vendor Fair
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INTRODUCTION

The Office of Native American Programs (ONAP), Office of Pubic and Indian Housing,
U.S. Department of Housing and Urban Development (HUD) convened stakeholders on
April 2-3, 2008, for the Southern Plains 2008 Regional Housing Summit in Tulsa,
Oklahoma. This document describes the goals of the ONAP Regional Summits, outlines
the Regional Summit process, and summarizes the breakout discussions of attendees for
each of the four designated Summit tracks. Additionally, the Summit Agenda,
Participant List, and other related documents are included.

A. Goals of the ONAP Regional Summits

The 2008 HUD/ONAP Regional Summits were held in each of its six regions
(Eastern/Woodlands, Northern Plains, Northwest, Southern Plains, Southwest, and
Alaska).

After each of the Regional Summits, a summary will be distributed to the participants
detailing the activities of the Summit as well as the action plans created in each breakout
session. This document will serve as a reference to the participants, individuals, Tribes,
groups in other ONAP regions, and other stakeholders in Indian housing and
development. More importantly, it will promote the goal of further participation and
strategy implementation at the regional level.

B. The Regional Summit Process

Essential to the Regional Summits is the involvement from Tribes and other ke

stakeholders. Tribes, Tribal housing programs, '
(TDHES) provided input for each regions brea
derived from the shared experience, expertise,
staff, and Tribal members. The promotion of't
continued expansion of safe, affordable housin

Deputy Assistant Secretary Rodger
Boyd at the Plenary Session
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Subsidy Options for Family Housing

Sustainable Housing/Green Building

Figure 1. Summit Tracks

During the Southern Plains Regional Summit, attendees first attended a plenary session
that included welcoming remarks from varied stakeholders and an overview of the
Summit goals, objectives, procedures, and agenda. Then, upon receiving instruction on
the structure and protocol of the breakout sessions, participants selected one of four track
options to participate in throughout the Summit. For the balance of the Summit,
participants attended breakout sessions, each of which was immediately followed by a
plenary session that allowed a representative(s) from each track to present a summary of
his/her team’s discussions, results, and achievements to the larger group. Each breakout
track for the Southern Plains Regional Summit focused discussions on the following:

e Creating the Vision and Sharing Success.
e Identifying Barriers and Impediments.
e Strategies and Action Plans.

The Summit concluded with a final plenary session entitled Taking the Message Home
that highlighted cross-cutting themes and next steps. This session was followed by the
Open Forum, which provided an opportunity for participants to present additional ideas,
concerns, and/or final thoughts.

C. Summary of Breakout Tracks

Each breakout team began by identifying the respective needs and goals pertaining to its
track. Next, the breakout teams identified barriers/impediments to meeting the needs and
goals and associated problems. Finally, each breakout team developed strategies and
action plans to overcome the barriers identified and presented these during plenary
sessions to all attendees.
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TRACK 1

Innovative Solutions to Indian Housing Challenges

Southern Plains Tribes discussed additional
leveraging models to supplement existing housing
resources such as 184 loans and tax credits.

Track 1 Participants Presenting at
Plenary Session

A. Track 1: Innovative Solutions to Indian Housing Challenges —
Creating Vision and Sharing Success

In the Creating Vision and Sharing Success breakout session, Track 1 participants
identified five goals relevant to innovative solutions to Indian housing challenges:

1. New Construction.

Participants discussed the need to build new, low-maintenance and energy efficient
homes with landscaping.

2. Rehab Housing.

Participants agreed that there is a need to rehab housing for energy efficiency, lower
maintenance, and to upgrade the appearance of neighborhoods to include handicap
accessibility.

3. Education.
Participants envisioned various types of education, including homebuyer; financial; and

operation and maintenance education for Tribal members, Tribal leaders, employees, and
others.
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4. Elderly Housing.

Participants discussed having campuses for elderly persons that would include involving
youth to facilitate cultural education and diversity programs. The campuses would also
include independent and assisted living options.

5. One Stop Shop.

Track 1 participants envisioned a one stop shop that would address the needs of all,
regardless of income or geographical area. The one stop shop would address all needs,
including deeper subsidies.

B. Track 1: Innovative Solutions to Indian Housing Challenges —
Identifying Barriers and Impediments

During the second breakout session, Identifying Barriers and Impediments, members of
Track 1 identified obstacles related to each of the goals they identified in the previous
breakout.

1. New Construction.

Among the items cited as barriers/impediments to building low maintenance, energy
efficient homes included political issues, money, lack of information about resources,
inaccessibility of NIMBY, (non)availability of suitable land, infrastructure, Bureau of
Indian Affairs, and lack of knowledge on Tribal issues by other agencies.

2. Rehab Housing.

In discussing barriers/impediments to rehabbing existing houses, the following items
were identified: money, increased cost of rehabbing, relocation costs/availability, lack of
manpower (elbow grease), and regulations that guide environmental requirements.

3. Education.

Barriers/Impediments to education included politics, time, interest, capacity, lack of
knowledge, and limited commitments from families and Tribal leaders.

4. Elderly Housing.

Participants cited money, fear of change, availability of resources, and regulations of
assisted living as impediments to developing elderly housing campuses.
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5. One Stop Shop.

In discussing items that could prohibit the implementation of a one stop shop, participants
noted barriers such as money, duplication of services, and lack of information about
resources. Other barriers cited included issues with Tribes versus the Housing Authority
in regards to identification of roles and responsibilities; and organizational structure and
conflict.

C. Track 1: Innovative Solutions to Indian Housing Challenges —
Strategies and Action Plans

Track 1 participants brainstormed solutions to overcome the barriers they identified. For
each of the barriers identified, the corresponding strategies/action plans are provided
below:

1. For the goal of New Construction, the following solutions were discussed:

e Political Issues Solutions:
o Seek Tribal leaders with vision/unity.

e Money Solutions:
o VA -$48,000 Disabled Grant.

o HUD.

= Section 184.

= [JCDBG.

= Title VL.

= 202/811.
o Federal Home Loan Bank.
o USDA.

= REI, 502, 515, 538, 523 etc.
o Fannie Mae.
o Oklahoma Housing Finance Agency (OHFA).
= Housing Trust Fund.
= Rural housing linked deposit.
= HOME.
= Tax credits.
= Energy tax credits.

e Lack of Information Solutions:
o Department of Energy.
o Energy Efficiency Engineers Institute.
o Uniform resource web link from HUD.
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e NIMBY Solutions:
o Make yourself part of the community.
o Continue to educate the community.

e Available Suitable Land Solutions:
o Knowing your area.
= Research.
= Knowledge of land development.
* Communicate with city regarding fill-in lots.
e Infrastructure Solutions:
o IHBG Funds.
o BIA.
= Tribal roads.
o Army Corp of Engineers.
o Tax credits.

e BIA Solutions:
o Dissolve BIA.
o Allow Tribes to have their own title plant.

e Lack of Knowledge of Tribal Issues Solutions:
o Demand other agencies educate themselves.
o Tribes hold Summit and invite all agencies to discuss Tribal needs.

2. For the goal of Rehab Housing, the following solutions were discussed:

e Money Solutions:
o (See Money Solutions above).
o Low-rent units — Low-Income Housing Tax Credit Program.

e Increased Cost of Rehab Solutions:
o Donations.
o Partnering with other non-profits.
= Habitat for Humanity.
= Native American Housing Services, Inc.
= Qifts in kind.

e Relocation Cost/Availability Solutions:
o Utilize low-rent units.
o Utilize a vacant unit.
o Good planning.

e Regulations Solutions:
o Environmental.
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= Standardized regulation across all agencies.
= Uniform NEPA policy.

e Politics Solutions:

o HUD to take role to facilitate a meeting between housing and Tribe to
truly educate Tribal leaders about the consequences if the housing
(TDHE/IHA) does not follow regulations and statute — “This is what
happens IF you don’t follow the rules.”

3. For the goal of Education, the following solutions were discussed:

e Time and Interest Solutions:
o Develop an education plan.
= Day care.
= Location.
= Meal (partner with local companies).
o Develop a plan with staff.

e (Capacity Solutions:
o Partner with 3 party companies.
= Consumer credit counseling services.
= CAP agencies.

4. For the goal of Elderly Housing, the following solutions were discussed:

e Money Solutions:
o Tax credits.
o USDA.
= 515,
o HUD.
= 202/811.
= [HBG.
o Fannie Mae.
* Community Express/Tribal Express.
o OHFA.
= HOME funds.
o Rural Housing Economic Development.
o CDFL
=  Oweesta.

e Fear of Change Solutions:
o Open House to invite elders to view property.
o Counseling from a peer rather than a housing director.
o Create a resource list.
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= Include faith-based initiatives.
= [ ocal amenities.
= Title VI program information.

e Regulations of Assisted Living Solutions:
o Work with elected national officials to change regulations so they are not

so cumbersome.

5. For the goal of One Stop Shop, the following solutions were discussed:

e Duplication of Services Solutions:
o Define and communicate responsibilities of each entities role (Tribe vs.
TDHE).

e Lack of Information Solutions:
o Repeat education.
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TRACK 2

Subsidy Options for Family Housing

Track 2 participants discussed meeting
family needs in rental and homeownership
utilizing several subsidy models.

Track 2 Participants Presenting At
Plenary Session

A. Track 2: Subsidy Options for Family Housing —
Creating Vision and Sharing Success

In the Creating Vision and Sharing Success breakout session, Track 2 participants
identified several goals/ideas for meeting family needs in rental and homeownership
using subsidy models:

Subsidize Capital for Mortgage Finance and/or Development of Homeownership.
Helping to Teach Tribal Members and Low Income Tenants Financial Readiness and
Self-Sufficiency.

3. Develop an Effective Preventative Maintenance Program/Plan.

N —

B. Track 2: Subsidy Options for Family Housing —
Identifying Barriers and Impediments

During the second breakout session, Identifying Barriers and Impediments, members of
Track 2 identified obstacles related to each of the goals they identified in the previous
breakout.

1. Subsidize Capital for Mortgage Finance and/or Development of Homeownership.
Participants discussed both internal and external barriers in regards to the need for

subsidized capital. In terms of internal barriers, they cited issues such as organizational
capacity, i.e., limited capacity of staff/personnel to implement program rules and

Office of Native American Programs 17 Southern Plains Regional Summit



regulations, ability to originate loans; credit worthiness and payment history of
tenants/applicants; balance between subsidizing and self-sufficiency; and the need for
clear and consistent communication channels at all organizational levels.

In terms of external barriers, participants noted problems with identifying lenders,
understanding the process of borrowing money, and the eligibility of participants. Other
external barriers included working with leaders that supersede policies in place and
challenges of development, i.e., finding suitable real estate to develop, training and
education of participants, BIA and Trust property issues, among other items.

2. Helping to Teach Tribal Members and Low Income Tenants Financial Readiness and
Self-Sufficiency.

Among the barriers to teaching financial readiness and self sufficiency to Tribal members
and low income tenants included issues with building trust with clients, the lack of
awareness and accessibility of programs available, and undeveloped or lack of
counseling/orientation programs. Participants also discussed the need for training to
educate Tribal members and issues about the eligibility of the customers.

3. Develop an Effective Preventative Maintenance Program/Plan.

Participants felt that cooperation between Tribes and lack of funding were major
impediments to the development of effective preventative maintenance plans. Other
impediments included a need for balance between subsidizing and self sufficiency,
enforcement of routine inspections and the perception of a “disincentive” to take care of
homes.

C. Track 2: Subsidy Options for Family Housing —
Strategies and Action Plans

Track 2 participants discussed strategies and actions plans to overcome the barriers they
identified in the previous session. Proposed strategies and action plans for each barrier
per focus area are listed below.

1. Subsidize Capital for Mortgage Finance and/or Development of Homeownership.

e Organizational Capacity Solutions:
o Designate staff to be trained on mortgage subsidies to determine if this
option is viable for the Tribe/TDHE.

e Credit Worthiness/Payment History Solutions:
o Develop a series of trainings to explain the importance of good credit,
homeownership classes and the mortgage process.
o Case Management Services for credit repair.
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e Identifying Market and Partner Solutions:

o

Explore lending opportunities for Tribal members with lending
institutions.

2. Helping to Teach Tribal Members and Low Income Tenants Financial Readiness and
Self-Sufficiency.

(@)
@)

O

(@)
@)
(@)

(@)
O
(@)

O

Eligibility of Customer Solutions:

Revisit policy to allow for flexibility.
Require credit counseling (homebuyers, financial education).

Undeveloped or Lack of Counseling/Orientation Programs Solutions:

Retention of trained employees.
Trained/certified counselor.

Develop an orientation program for clients.
Outside source partner.

Training Solutions:

Earned Income Tax Credits — Can be advanced refundable credit.

Lunch and learn.

Monthly meeting with tenants discussing issues and demonstration of how
to do typical repairs.

Newsletter — update on current events and use as an education tool for
maintenance.

Home fair.

e Awareness and Accessibility of Programs Available Solutions:

O

©)
(@)
©)
(@)

(@)
©)
(@)

OHFA resource book.

USDA Rural Development.
Community Action Programs.
REL

ROSS Grant (IDA).

Building Trust with Clients Solutions:

Lunch and learn.
Y outh education.
Get to know family.

3. Develop an Effective Preventative Maintenance Program/Plan.

e Balance between Subsidizing and Self Sufficiency Solutions:

@)
@)
@)

Funding internal use of funds.
Policies and implementation.
Funding external use of funds.
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o Contact person who as the knowledge of the resources and community
partnerships.
o Recommend resident service person.

e Funding Solutions:
o Internal.
= LIHEAP.
= Social services.
= Tax funding with Tribe.

o External.
= 504 loan/Grant USDA.
=  Community Action Programs (weatherization, stove and refrigeration).
= PSSF through ICW.
= OHFA.

¢ Enforcement of Routine Inspections Solutions:
o Enforce inspection on mutual help/lease purchase.
o Stagger inspections: 1* year — 8 inspections then 2 times a year, then
annually.

e Incentive to Take Care of Home Solutions:
o Yard of the month.
o Reward with products.
o Donation partnerships, casino, Tribe.
o Community meeting to educate and inform of expectations.

e Cooperation between Tribes Solutions:
o Compile contacts for resources.
o Designate one person to be responsible for developing a partnership with
other Tribes.
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TRACK 3

Sustainable Housing/Green Building

Track 3 participants discussed the role of
mortgages in successful Indian housing
programs and overcoming fear of
mortgages. Participants also shared
experiences with “Green Building” and the
risks and opportunities associated with it.

Track 3 Participants Sharing Their
Discussions During Plenary Session

A. Track 3: Sustainable Housing/Green Building —
Creating Vision and Sharing Success

In the Creating Vision and Sharing Success breakout session, participants identified their
top goals/ideas relevant to sustainable housing/green building:

Overcome Fear of Obtaining Home Mortgage.

Housing Counseling.

Income Guidelines for Eligibility.

Compare Additional Costs to Benefits and Savings of Green Building.
Define Green Building.

M

B. Track 3: Sustainable Housing/Green Building —
Identifying Barriers and Impediments

During the second breakout session, Identifying Barriers and Impediments, members of
Track 3 identified obstacles related to each of the goals they identified in the previous
breakout.
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1. Overcome Fear of Obtaining Home Mortgage.
Among the barriers cited for overcoming fear of obtaining home mortgages included:

Lack of understanding.

Fear of asking questions.

Fear of long term financial obligation.
Clarify lending terminology.

Fear of denial.

Fear of unknown.

Lack of confidence.

Fear of responsibility (utilities & maintenance).
Entitlement mind-set.

Fear of debt.

Lack of education.

2. Housing Counseling.

In discussing barriers to providing housing counseling, participants cited a lack of
education as an impediment. Specifically, financial literacy addressing saving skills,
budgeting, improving credit scores, and investments was deemed necessary. Participants
also expressed a need to create incentives to improve credit and to educate caring
counselors.

3. Income Guidelines for Eligibility.

Among the barriers to income guidelines for eligibility included lender’s lack of
knowledge on Native American Programs; lender’s lack of knowledge on low income
applicants’ financial situations; HUD income limits being too low; and 184 loans being
too strict.

4. Compare Additional Costs to Benefits and Savings of Green Building.

Track 3 participants identified the following barriers to comparing additional costs to
benefits and savings of Green Building:

Lack of knowledge on Green Building.
Lack of guidelines.

Cost of Green Building exceeds HUD TDC.
Solar doesn’t work everywhere.

Access of local materials.
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5. Define Green Building.

Two major barriers surfaced during the discussion of defining Green Building: lack of
education, and lack of consistency of regulations and definitions among State and Federal
agencies.

C. Track 3: Sustainable Housing/Green Building —
Strategies and Action Plans

Track 3 participants discussed strategies and actions plans to overcome the barriers they
identified in the previous session. Proposed strategies and action plans per each focus
area are listed below.

1. Overcome Fear of Obtaining Home Mortgage Solutions:
¢ Develop homeowner education programs.
e Tribes and Housing Authorities partner with local lenders.
o Lenders train Tribal and HA Staff to take loan application and package
loans.
o Tribal and HA staff submit loan packages to lenders to process loans.

2. Housing Counseling Solutions:
e Work with Tribal staff to become an advocate for Tribal housing.
e Homebuyer training classes.
e Network with other Tribes and TDHE:s.

3. Income Guidelines for Eligibility Solutions:

e 184 lender guidelines need to be changed to waive credit scoring criteria where
collections aren’t included unless they can become a lien against the property.

e Invite local lenders to meetings to educate them.

e  Work with Department of Comptrollers of Currency (DOCC) and other regulatory
agencies to assure loan data complies with Community Reinvestment Act (CRA).

e Report accurate statistics on loans made to Native Americans.

e Encourage HUD to reanalyze income limits in low income areas.

4. Compare Additional Costs to Benefits and Savings of Green Building Solutions:
e QGrants.

o USDA — 502 are currently available.

o OHFA —2009 Tax Credit applications through OHFA will give additional
points to Tax Credit Projects containing Green Design as a component of
the project.

e When return on investment exceeds 7 years, it is not cost effective.
e Investigate and determine funding sources for Green Building.

o Grants have 100% return.

o Analyze if loan is worth the return on investment.
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5. Define Green Building Solutions:
e Sustainable design is a safe and affordable design that will last for years.
o Using a resource you are not depleting.
o Using a resource that will last a long time.
Anything that reduces emission of carbon dioxide.
Anything that reduces use of energy.
Leadership In Energy and Environmental Design (LEED).
LEED certification.
State requirements for LEED certification.
Solar - hot water panels.
Wind turbines - cost of wind turbines is usually not cost effective in most states.
Enterprise Foundation provides grants up to $60,000.00 without leverage funds.
Xeriscape, pronounced “Zero-Scape,” landscaping — almost no water needed.
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TRACK 4

Successful Agency Models

Innovative Tribes and State/Federal agencies
shared organizational models and Track 4
participants discussed strategies for
implementing the models.

Track 4 Team Members Making
Presentation During Plenary Session

A. Track 4: Successful Agency Models —
Creating Vision and Sharing Success

In the Creating Vision and Sharing Success breakout session, Track 4 participants
identified the following goals:

1. Delivery of Seamless Services.
2. Define a Successful Model for Delivering Services.
3. Implement Education of Decision Makers Involved in the Housing Program.

B. Track 4: Successful Agency Models —
Identifying Barriers and Impediments

During the second breakout session, Track 4 participants identified barriers and
impediments to establishing successful agency models.

Among the barriers cited related to delivery of seamless services included power struggle
and blaming each other, ineffective communication, and decision makers unaware of the
programs and the requirements.

As Track 4 participants discussed how to define a successful model for delivering
services, the following barriers were cited: difference in size and structure among the
Tribes; agreement of roles and responsibilities of the board, the Tribe and the housing
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staff; frequent turnover; Tribal inexperience with housing; and lack of support and
cooperation from decision makers.

Finally, participants discussed barriers to implementing education of decision makers
involved in the housing program. Participants identified the following issues:

e Don’t take advantage of training opportunities.

e Large volume of information that they need to know (no reinforcement). Housing
is complicated.

e Lack of consistent and accurate information.

¢ Time, funding and technology.

C. Track 4: Successful Agency Models —
Strategies and Action Plans

Track 4 participants discussed strategies and actions plans to overcome the barriers they
identified in the previous session. Proposed strategies and action plans per each focus
area are listed below.

1. Delivery of Seamless Services Solutions:

e Develop a unified purpose.

e Schedule regular meetings to share information with a consistent message.

e Be proactive and positive. Attend all opportunities to speak and communicate in a
positive way.

¢ Distribute printed material detailing all programs and requirements.

e Hold public meetings and leadership meetings to explain services and
requirements.

2. Define a Successful Model for Delivering Services Solutions:
¢ Roundtable meeting of all involved to come to a consensus on roles and
responsibilities.
e Development of MOA.
e Develop desk guide for all positions.
e Pay comparability study.
e Leveraging of funds to increase admin for staff.
e Educate.
e Establish mentorship with impartial entity.
e Define approach for gaining cooperation.
e Hold retreat with an impartial effective facilitator.
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3. Implement Education of Decision Makers Involved in the Housing Program
Solutions:
e Mandatory BOC training in first year. (Bylaw or policy change).
e Incentive for staff and BOC (pay raise for attending and passing test).
e Furnish commissioner packets with useful, basic information.
¢ Orientation of all involved in housing.
e All materials furnished should be standard for all decision makers.
e Good record keeping and advanced planning.
e Budgeting.
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Attachment 1

Agenda

Southern Plains Regional Housing Summit

“Sharing Our Successes: Tribes Building New Relationships To Solve Housing Needs”
April 2 - 3, 2008

Tulsa, OK
Day 1: Wednesday, April 2"
7:00 a.m. Registration
8:30 a.m. Plenary Session — Welcome and Opening Ceremonies

e Call to Order
Blessing by Tribal Elder or Leader
Creek Color Guard — Presentation of Colors
Welcome by ONAP Regional Administrator Wayne Sims
Welcoming Remarks by Elected Tribal Leaders
o Chad Smith, Principal Chief, Cherokee Nation
o Bill Anoatubby, Governor, Chickasaw Nation
o A.D. Ellis, Principal Chief, Muscogee (Creek) Nation of
Oklahoma
o Jim Gray, Principal Chief, Osage Nation
o Gary Batton, Assistant Chief, Choctaw Nation of Oklahoma

9:30 a.m. Rodger Boyd, Deputy Assistant Secretary
9:45 a.m. Break-Out Session Structure and Protocol
10:00 a.m. BREAK

10:15a.m.  Break-Out Session One (participants select one of four tracks)
e Creating the vision and sharing success

Noon Lunch (on your own)
1:30 p.m. Plenary Session — Team Reports from Session One

2:15 p.m. BREAK
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2:30 p.m. Break-Out Session Two (participants stay in selected track)
e Identifying Barriers and Impediments

4:00 p.m. Plenary Session — Team Reports from Session Two
e Kelly Haney, Principal Chief, Seminole Nation of Oklahoma

5:00 p.m. ADJOURN

Day 2: Thursday, April 3"

8:30 a.m. Plenary Session
e Blessing
e Recap of Day One — Bob Gauthier
e Brent Kisling, State Director, USDA Rural Development
e Dennis Shockley, Executive Director, Oklahoma Housing Finance
Agency

9:15 a.m. Break-Out Session Three (participants stay in selected track)
e Strategies and Action Plans

10:15 a.m. BREAK

10:30 a.am.  Break-Out Session Three (continued)

Noon Lunch (on your own)

1:15 p.m. Plenary Session — Team Reports from Session Three
2:15 p.m. Plenary Session — Taking the Message Home

2:30 p.m. Open Forum — Opportunity for participants to present additional ideas
and/or concerns

3:30 p.m. ADJOURN
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Attachment 2

Participant List

HUD ONAP Southern Plains

Adair, Rick

Housing Authority of The Delaware Tribe
311 East 7th St.

Chelsea, Oklahoma 74016

918-789-3513

kdsewo@yahoo.com

Arkeketa, Ben

Ponca Tribe

121 White Eagle Dr
Ponca, Oklahoma 74601
580-763-0120

Atkins, Ronita

Otoe Missouria Tribe

8151 Highway 177

Red Rock,, Oklahoma 74651
580-723-4400
ratkins@omtribe.org

Barnes, Bob

Housing Authority of The Delaware Tribe
PO Box 47

Chelsea, Oklahoma 74016

918-789-2525

Office of Native American Programs

Alderman, Jenan

Housing Authority of The Delaware Tribe
513 W. 7th

Chelsea, Oklahoma 74016

918-789-3315
jalderman1739@sbcglobal.net

Atkins, Vernon

Otoe Mlssouria Housing Authority
209 Helen Rd

Red Rock, Oklahoma 74651
580-723-1025

Attocknie, Richard

Comanche Nation Housing Authority
Po Box 1671

Lawton, Oklahoma 73502
580-357-4957

Berryhill, Alfred

Muscogee Creek Nation

Po Box 580

Okumlgee, Oklahoma 74447
918-732-7619
aberryhill@muscogeenation-nsn.gov
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Bevins, Michael

National City Mortgage

20 Edgewood Dr.
Arcanum, Ohio 45304
937-910-3693
michael.bevins@ncmc.com

Bollinger, Wendell

Otoe Missouria Tribe

8151 Highway 177

Red Rock, Oklahoma 74651
580-723-4466
wbollinger@omtribe.org

Boursaw, Lymon

Citizen Potatwatomi Nation
806 Nishande Trail
Rossville, Kansas 66614
785-584-6401
Iboursaw(@potawatomi.org

Bradford, Paul

Dennis & Company, CPA's
6450 S. LewisSuite 220
Tulsa, Oklahoma 74136
918-622-5678
paul@dennisandco.net

Butler, Dianna

Comanche Nation Housing Authority

PO Box 1671
Lawton, Oklahoma 73502
580-357-4956

ssmall@comanchehousing.com

Office of Native American Programs

Bitseedy, Martin

Housing Authority of the Apache Tribe of
Oklahoma

211 N. Country Club Rd.

Anadarko, Oklahoma 73005
405-247-7305
naishamanager@sbcglobal.com

Boman, Lou

Miami Tribe

PO Box 1326

Miami, Oklahoma 74355
918-541-1380
Iboman@miamination.com

Boyd, Rodger J.

HUD ONAP

451 Seventh St.Room 4126

Washington, District of Columbia 20410
202-401-7914

rodger.j.boyd@hud.gov

Burger, Joanne

Housing Authority of The Delaware Tribe
20301 S 4170 Rd.

Claremore, Oklahoma 74017
918-341-1757

Buzzard, Harley

Cherokee Nation

8385 CR 396

Eucha, Oklahoma 74342
918-253-8665
harleybuzzard@hotmail.com
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Byers, Sherry

Citizen Potawatomi Nation Housing
1601 S Gordon Cooper Dr
Shawnee, Oklahoma 74801
405-273-2833
sbyers@potawatomi.org

Cantu, Tamera

HUD SPONAP

301 NW 6th St

Oklahoma City, Oklahoma 73102
405-609-8446
tamera.a.cantu@hud.gov

Coleman, Sherri

SPONAP

301 NW 6th StreetSuite 200
Oklahoma City, Oklahoma 73102
405-609-8549
Sherri.A.Coleman@hud.gov

Cooper, Tandy

Housing Authority of Seminole Nation
Po Box 1493

Wewaka, Oklahoma 74884
405-257-6604

Cowan Watts, Cara
Cherokee Nation

P.O. Box 2922

Claremore, Oklahoma 74018
918-752-4342
cara@caracowan.com

Office of Native American Programs

Cameron, Anita
Cherokee/Bancfirst

7625 East 51st St.

Tulsa, Oklahoma 74133
918-664-3463
acameron@bancfirst.com

christoffersen, stacy

SPONAP

301 N.W. 6th Street

Oklahoma Clty, Oklahoma 73102
405-609-8463
stacy.christoffersen@hud.gov

Cook, Teresa

SPONAP

301 N. W. 6th Street, Suite 200
Oklahoma City, Oklahoma 73102
405-609-8558
teresa.c.cook@hud.gov

Cornelius, Tim

Chickasaw Nation Division of Housing
PO Box 788

Ada, Oklahoma 74821

580-421-8848
tim.cornelius@chickasaw.net

Daingkau, Wilson

Caddo Nation

PO Box 167

Gracemont, Oklahoma 73042
405-966-2203
wilsondaingkau@mac.com
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Daingkau, LaDonna

Caddo Nation

Post Office Box 167
Gracemont, Oklahoma 73042
405-966-2203
ladonnadaingkau@mac.com

Dennis, Christine

Dennis & Company. CPA's
6450 S. LewisSuite 220
Tulsa, Oklahoma 74136
918-622-5678
chris@dennisandco.net

Douglas, Jerry

Delaware Tribe of Indians

170 NE Barbara

Bartlesville, Oklahoma 74006
918-798-0651
jldouglas2005@yahoo.com

Edwards, Glen

Kialegee Tribal Town

PO Box 332

Wetumka, Oklahoma 74883
405-452-3262

Ennis, Larry

Chickasaw Nation Division of Housing
P. O. Box 788

Ada, Oklahoma 74821

580-421-8848
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Dennis, Joe

Dennis & Company, CPA's
6450 S. Lewis

Tulsa, Oklahoma 74136
918-622-5678
joed@dennisnadco.net

Dollarhide, Jason

Peoria Housing Authority
P.O. Box 1304

Miami, Oklahoma 74355
918-542-1873
jdollarhide@cableone.net

Dunson, Dave

Muscogee Creek

PO Box 580

Okumglee, Oklahoma 74777
918-758-7002

Ellick, Mike

Housing Authority of The Delaware Tribe
PO Box 47

Chelsea, Oklahoma 74016

918-789-2525

mellick@hadt.org

Estes, Tammy

Kaw Housing Authority
PO Box 371

Newkirk, Oklahoma 74647
580-362-6264
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Eubanks, Shawnna

Cherokee Nation

Po Box 948

Tahlequah, Oklahoma 74465
918-456-9224
shawnaa-eubanks@cherorkee.org

Fredman, Virginia

Dept of HUD

301 NW 6th Street

Oklahoma City, Oklahoma 73102
405-609-8445
virginia.l.fredman@hud.gov

George, Scott

Citizen Potawatomi

no address given

Shawnee, Oklahoma 74801
405-273-2833
sgeorge(@potawatomi.org

Gleckler, Sherry

Absentee Shawnee Housing Authority
107 N. Kimberly

Shawnee, Oklahoma 74801
405-273-1050

sgleckler3@aol.com

Gouge, Wilbur

Creek Nation

PO Box 580

Okmulgee, Oklahoma 74447
918-758-1018
wgouge@muscogeenation-nsn.gov

Office of Native American Programs

Fildes, Debbie

Kaw Housing Authority
PO Box 371

Newkirk, Oklahoma 74647
580-362-6264

Freeman, Joe

Osage Nation

PO Box 147

Hominy, Oklahoma 74035
918-287-5310
jfreeman@osagetribe.org

Gieb, Jeffrey

Ponca

121 White Eagle Dr

Ponca City, Oklahoma 74601
580-763-01020

Golden, Brenda

Western Delaware Indian Housing Authority
PO Box 1546

Anadarko, Oklahoma 73005

405-247-5415

brenda.golden@att.net

Green, Pattye

Fannie Mae

201 E. Main Dr.Suite 1615

El Paso, Texas 79901
580-384-5218

pattye green@fanniemae.com
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Hagler, Renee

Iowa Tribe Housing Authority
Rt. 1 Box 721

Perkins, Oklahoma 74059
405-547-2402
rhagler@iowanation.org

Harjochee, Deborah
Thlopthlocco Tribal Town
PO Box 188

Okemah, Oklahoma 74859
918-560-6198
dharjochee@tttown.org

Harrison, Melvin

Apache Tribe of Oklahoma
201 Black Hawk Terr.
Anadarko, Oklahoma 73005
405-247-2073

Hays, Cynthia

Southern Plans Office of Native American
Programs

U.S. Dept of HUD301 N.W. 6th Street
Oklahoma City, Oklahoma 0
405-609-8456

Cynthia.A.Hays@hud.gov

Hilton, Shirley

Armstrong Bank

1111 W. Broadway
Muskogee, Oklahoma 74401
918-680-6932
hiltons@armstrongbank.com

Office of Native American Programs

Harjo, Francis

HUD ONAP

451 Seventh St.Room 4126

Washington, District of Columbia 20410
202-401-7914

francis.l.harjo@hud.gov

Harmon, Stephanie

KeyBank, Native American Financial
Services

91 Stirrup Dr.

Freehold, New Jersey 7728
732-252-8501

stephanie_ m_harmon@keybank.com

Harrison, Jana

Chickasaw Nation Division of Housing &
Tribal Development

PO Box 788

Ada, Oklahoma 74821

580-421-8848
jana.harrison@chickasaw.net

Hill, Sally

Comanche Nation Housing Authority
PO Box 1671

Lawton, Oklahoma 73502
580-357-4956

Hobgood, Robbie

Housing Authority of the Choctaw Nation of
Oklahoma

1005 South 5th Street

Hugo, Oklahoma 74743

580-326-7521
r.hobgood@choctawhousing.com
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Hollingshed, Pat

BancFirst

130 So Muskogee Ave.
Tahlequah, Oklahoma 74464
918-458-3082
phollingshed@bancfirst.com

Huber, Carrie

Armstrong Bank

1111 W. Broadway
Muskogee, Oklahoma 74401
918-680-6932
huberc@armstrongbank.com

James, Billie

Housing Authority of The Delaware Tribe
304 Fairgrounds

Chelsea, Oklahoma 74016

918-789-2502

Jungman, Greg

ONAP

310 NW 6th St.Ste 200

Oklahoma City, Oklahoma 73069
405-609-8562
greg.j.jungman@hud.gov

Kaskaske, Danny

Kikapoo Housing Commissoner
PO Box 120101 N Blackberry Lane
McLoud, Oklahoma 74851
405-964-6262

Office of Native American Programs

Hoover, Michael

SPONAP

301 NW 6th StreetSuite 200
Oklahoma City, Oklahoma 74855
405-609-8523
Michael.J.Hoover@hud.gov

Humphers, Jodie

Chickasaw Nation Division of Housing
PO Box 788

Ada, Oklahoma 74821

580-421-8848

mjhumph@yahoo.com

Jimenez, Diana

Comanche Nation Housing Authority
PO Box 1671

Lawton, Oklahoma 73502
580-357-4956

Jurado, Rochelle

Western Delaware Indian Housing Authority
PO Box 1546

Anadarko, Oklahoma 73005

405-247-5415

Kemble, Pamela J.

Southern Plains Office of Native American
Programs

301 N.W. 6th StreetSuite 200

Oklahoma City, Oklahoma 73102

(405) 609-8471

Pamela.J. Kemble@hud.gov
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Key, Sonja

Hud/SPONAP

301 N.W. 6th Street, Suite 200
Oklahoma City, Oklahoma 73102
405-609-8543
sonja.o.key@hud.gov

King, Wayne

Chickasaw Nation Division of Housing &
Tribal Development

PO Box 788

Ada, Oklahoma 74821

580-421-8848
wayne.king@chickasaw.net

Kosbruk, Boris

Bristol Bay Housing Authority
P.O. Box 115

Perryville,, Alaska 99648
907-853-2211

Landers, Claude

Peoria Tribe Housing Authority
3606 Sencay Ave.

Miami, Oklahoma 74355
918-542-1873
clanders@cableone.net

Lay, Sally

Iowa Tribe Housing Authority
Rt. 1 Box 721

Perkins, Oklahoma 74059
405-547-2402
slay@iowanation.org

Office of Native American Programs

Kidney, Spence

Citizen Potawatomi Nation
130 E. MacArthur
Shawnee, Oklahoma 74804
405-275-8830
skidney@fnbokla.com

Knoxsah, Mary

Sac & Fox Nation Housing Authority
401 N. Arch St.Suite B

Reserve, Kansas 66434
785-742-4712
mknoxsah@yahoo.com

Land, James

Modoc Housing Authority
202 'D' Street, NE

Miami, Oklahoma 74354
918-542-8175

Laurenzana, Shelia

Apache Tribe of Oklahoma
408 W. Texas

Anadarko, Oklahoma 73005
405-247-2298

Layman, Jeremy

Rural Enterprises, Inc.

PO Box 1335

Durant, Oklahoma 74702
580-920-5094
jlayman@ruralenterprises.com
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Lester, Nicole

Fannie Mae

3900 Wisconsin Ave., NW

Washington, District of Columbia 20016
202-752-4618
nicole_lester@fanniemae.com

Little, Angie

Wells Fargo Home Mortgage
770 W. Rock Creek Rd.Suite 105
Norman, Oklahoma 73069
405-364-0374
angie.k.little@wellsfargo.com

Littleraven, Christine
Cheyenne-Arapaho Housing Authority
2100 Dog Patch Road

Clinton, OK 73601

580-323-4877

Maker, Leonard

Osage Nation

627 Grandview Ave.
Pawhuska, Oklahoma 74056
918-287-5385
Imaker@osagetribe.org

McAdams, Micah

Housing Authority of the Apache Tribe of
Oklahoma

211 N. Country Club Rd.

Anadarko, Oklahoma 73005
405-247-7305
m-mcadams@apachehousing.net

Office of Native American Programs

Lieb, Jeffrey

Ponca Tribe

121 White eagle Dr.

Ponca City, Oklahoma 74601
580-763-0120

Littlecrow, Janet

Otoe Missouria Tribe

8151 Highway 177

Red Rock, Oklahoma 74651
580-723-4400
jlittlecrow(@omtribe.org

Littleraven, Christine
Cheyenne-Arapaho Housing Authority
2100 Dog Patch Road

Clinton, Oklahoma 73601
580-323-4877

Markle, Debbie

Housing Authority of The Delaware Tribe
PO Box 47

Chelsea, Oklahoma 74016

918-789-2525

dmarkle@hadt.com

McClellan Tofpi, Cheryl

Sac and Fox Nation

Route 2, Box 246

Stroud, Oklahoma 74079
918-968-3526
secondchief@sacandfoxnation-nsn.gov
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McClure, Vickie

Choctaw Nation

401 S Broadway

Coalgate, Oklahoma 74538
580-317-7427

McGeisey, Tom

Seminole Nation Housing Authority

PO Box 1493
Wewoka, Oklahoma 74884
405-257-6604

Moore, David

usda rural development

200 S 3rd St

McAlester, Oklahoma 74501
918-429-0424
david.moore@ok.usda.gov

Morgan, Emanuel
Thlopthlocco Tribal Town
PO Box 188

Okemah, Oklahoma 74859
918-560-6198
thlopthlocco@hotmail.com

Parker, Larue

Caddo Nation

PO Box 487

Binger, Oklahoma 73009
405-656-2344
ginasage2001@yahoo.com

Office of Native American Programs

McDonnell, Diana
SPONAP

301 NW 6th St, Suite 200
OKC, Oklahoma 73102
405-609-8569
diana.mcdonnell@hud.gov

Miles, Gilbert

Cheyenne Arapaho Housing Authority
8175 Hwy 281

Geary, Oklahoma 73040
405-884-2962
gmalapaho@hotmail.com

Morgan, Patricia

Muscogee Creek Nation

PO Box 580

Okmulgee, Oklahoma 74447
918-758-1018
pmorgan@muscogeenation-nsn.gov

Murrow, Margie

Comanche Nation Housing Authority
PO Box 1671

Lawton, Oklahoma 73502
580-357-4956

Parris, Kari

SPONAP

301 N.W. 6th Street, Suite 200
Oklahoma City, Oklahoma
405-609-8518
Kari.B.Parris@hud.gov
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Perry, Kay

Chickasaw Nation Division of Housing
PO Box 788

Ada, Oklahoma 74821

580-421-8848
kay.perry@chickasaw.net

Powell, Valerie

Choctaw Housing Authority
1005 South 5th St.

Hugo, Oklahoma 74743
580-326-7521
vpowell@choctawhousing.com

Proctor, Amanda

Otoe-Missouria Tribe of Oklahoma
One West Third Street, 1700 Williams
Center Tower I

Tulsa, Oklahoma 74103
918-583-3145
aproctor@sneedlang.com

Redout, Martha

Native American Housing Services, Inc.

8005 S. I-35

Oklahoma City, Oklahoma 73149
405-605-1725
swise4441@cs.com

Robb, Diane

SPONAP

301 NW 6th StreetSuite 200
Oklahoma City, Oklahoma 73102
405-609-8536
diane.e.robb@hud.gov

Office of Native American Programs

Poncho, Roland

Alabama-Coushatta Indian Housing Authority
571 State Park Rd. 56

Livingston, Texas 77351

936-563-1136

TCrponcho@actribe.org

Proctor, Margo

Horizon Engineering Services Co.
1414-A East 71st St.

Tulsa, Oklahoma 74136
918-663-0870
margo@horizoneng.com

Quiett, Cherrah

Horizon Engineering Services Co
1414-A East 71st St.

Tulsa, Oklahoma 74136
918-663-0870
cherrah@horizoneng.com

Ricketts, Liz

Osage Housing Authority
PO Box 8391825 E. Main
Pawhuska, Oklahoma 74056
918-287-1989
haot1937@aol.com

Robins, Linda

Chickasaw Nation Division of Housing &
Tribal Development

PO Box 788

Ada, Oklahoma 74821

580-421-8848
Linda.Robins@chickasaw.net
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Ross, Doris

Housing Authority of the Choctaw Nation
of Oklahoma

PO Box G

Hugo, Oklahoma 74743

580-326-7521
d.ross@choctawhousing.com

Schierenbeck, Everett

SPONAP, HUD

301 NW 6th Street

Oklahoma City, Oklahoma 73102
405-609-8531
everett.e.schierenbeck@hud.gov

Scott, Ron

Fort Sill Apache Housing Authority
PO Box 385

Apache, Oklahoma 73006
580-588-2991

muscogee@pldu.net

Shunatona, Baptiste

Otoe Missiouria Tribe

8151 Highway 177

Red Rock, Oklahoma 74651
580-723-4466
bshunatona@omtribe.org

Small, Stacy

Comanche Nation Housing Authority
PO Box 1671

Lawton, Oklahoma 73502
580-357-4956

Office of Native American Programs

Saxon, Jerry

Native American Housing Services, Inc.
8005 S. 1-35

Oklahoma City, Oklahoma 73149
405-605-1725
jerry@nativeamericanhousing.org

Scott, George
Thlopthlocco Tribal Town
PO Box 188

Okemah, Oklahoma 74859
918-560-6198
gscott@tttown.org

Scribner, Wayne

Chickasaw Nation Divison of Housing &
Tribal Development

PO Box 788

Ada, Oklahoma 74871

580-421-8848
jodie.humphers@chickasaw.net

Sims, Wayne

Southern Plains ONAP

301 NW Sixth St, .Suite 200
Oklahoma City, Oklahoma 73102
405-609-8520
wayne.sims@hud.gov

Smid, Jack

SPONAP

301 N. W. 6th Street, Suite 200
Oklahoma City, Oklahoma 73102
405-609-8437
jack.j.smid@hud.gov
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Smith, Joyce

Housing Authority of The Delaware Tribe

PO Box 47

Chelsea, Oklahoma 74016
918-789-2525
jsmith@hadt.org

Starr, Shereena

Wells Fargo Home Mortgage
770 W Rock Creek Rd.Suite 105
Norman, Oklahoma 73069
405-364-0374
shereena.f.starr@wellsfargo.com

Stick, Summer

Chickasaw Nation Division of Housing
PO Box 788

Ada, Oklahoma 74821

580-421-8848
summer.stick@chickasaw.net

Swenson, Rachel

Citizen Potawatomi

1601 S Gordeon Cooper Drive
Shawnee, Oklahoma 74801
405-273-2833
rswenson@potawatomi.org

Taylor, Roy

Housing Authority of the Sac and Fox
Nation

201 N. HarrisonPO Box 1252
Shawnee, Oklahoma 74801
405-275-8200

jthorpe@hasfn.net

Office of Native American Programs

Springer, Maryln

Kaw Housing Authority
PO Box 371

Newkirk, Oklahoma 74647
580-362-6264

Stephens, Sabrina

Housing Authority of the Choctaw Nation of
Oklahoma

1005 South 5th St.

Hugo, Oklahoma 74743

580-326-7521 Ext. 291

Sweet, Renee

Chickasaw Nation Division of Housing &
Tribal Development

PO Box 788

Ada, Oklahoma 74821

580-421-8848
renee.sweet@chickasaw.net

Tags, Anna

Cheyenne Arapaho Housiing Authority
PO Box 72

Colony, Oklahoma 73021
580-890-9156

Taylor, Edwin

Eastern Band Cherokee Nation
PO Box 455

Cherokee, North Carolina 28719
828-554-6902
edwitayl@nc-cherokee.com
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Thompson, Jessica

Kaw Housing Authority
PO Box 371

Newkirk, Oklahoma 74647
580-362-6264

Tillotson, Garry

SPONAP

301 NW 6th Street, Suite 200
Oklahoma City, Oklahoma 73102
405-609-8542
Garry.T.Tillotson@hud.gov

Tissychy, Elsie

Comanche Nation Housing Authority
PO Box 1671

Lawton, Oklahoma 73502
580-357-4956

Tohee, Berdine

Otoe Missiouria Tribe

8151 Highway 177

Red Rock, Oklahoma 74651
580-723-4400
btohee@omtribe.org

Tselee, Raymond

Apache Tribe of Oklahoma
305 W. Garrett St.
Anadarko, Oklahoma 73005
405-247-6274

Office of Native American Programs

Thorpe, John

Housing Authority of the Sac and Fox Nation
201 N. HarrisonPO Box 1252

Shawnee, Oklahoma 74801

405-275-8200

brightpathjt@att.net

Tinnin, Michelle

SPONAP

301 NW 6th St, Suite 200
Oklahoma City, Oklahoma 73102
405-609-8532
Michelle. K. Tinnin@hud.gov

Tissychy, Charles

Comanche Nation Housing Authority
PO Box 1671

Lawton, Oklahoma 73502
580-357-4956

Tonips, Sallie

Comanche Nation Housing Authority
PO Box 1671

Lawton, Oklahoma 73502
580-357-4956

Tsoodle, Duke

Housing Authority of Apache Tribe
PO Box 111

Anadarko, Oklahoma 73005
405-247-6346
dtsoodle@hotmail.com
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Twins, Lucian

Cheyenne and Ara[ahp Housing Authority

1000 Canyon Ridge Road
Clinton, Oklahoma 73601
580-323-4877

Wassana, Reggie

Cheyenne Arapaho Housing Authority

2100 Dog Patch Road
Clinton, Oklahoma 73601
580-322-4877
rwassana(@c-a-tribes.org

Webb, Julie

HA of the Apache Tribe

11105 Gilliam

Oklahoma City, Oklahoma 73170
405-799-8911
jules.ok@gmail.com

White, Karen

ONAP

301 NW 6th StreetSuite 200
Oklahoma City, Oklahoma 73102
405-609-8582
Karen.L.White@hud.gov

Whitlow, Samuel
Alabama-Quassarte Tribal Town
PO Box 187

Wetumka, Oklahoma 74883
405-452-3881
sam_whitlow@yahoo.com

Office of Native American Programs

Wakole, Debra

Citizen Potawatomi Nation Housing Authority
1601 J Gordon Cooper Dr

Shawnee, Oklahoma 74802

405-275-2833

dwakole@potawatomi.org

Watkins, Simona

Wichita Housing Authority
102 Wichita Drive
Anadarko, Oklahoma 73005
405-247-7470
foremanwatkins@yahoo.com

Wetselline, Terry

Apache Tribe of Oklahoma
PO Box 423

Anadarko, Oklahoma 73005
405-643-9949

Whitewolf, Michelle

Housing Authority of the Apache Tribe
211 N. Country Club Rd.

Anadarko, Oklahoma 73005
405-247-7305

Whitson, Rod

Bank?2

909 South Meridian Ave.
Oklahoma City, Oklahoma 73108
405-946-2265

rod whitson@yahoo.com
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Wise, Sharon

Native American Housing Services, Inc.

112 North Main St.
McCloud, Oklahoma 74851
405-964-4663

Wright, Charlene

Caddo Nation

PO Box 167

Gracemont, Oklahoma 73042
405-966-2203

charlene wright@mac.com

Office of Native American Programs

Wright, Sharon

Cherokee Nation

PO Box 948

Tahleguah, Oklahoma 74465
918-207-3800
swright@cheorkee.org

Youker, Tina

Otoe Missouria Tribe

8151 Highway 177

Red Rock, Oklahoma 74651
580-723-4400
tyouker@omtribe.org
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ATTACHMENT 3

Summit Breakout Summaries

2008 HUD ONAP Regional Summit — Southern Plains

Track One-Innovative Solutions to Indian Housing Challenges

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

Build New Low-Maintenance & Energy
Efficient Homes with Landscaping

Political issues

Money

Lack of information about resources
NIMBY (not in my back yard)

Available suitable land

Infrastructure

Bureau of Indian Affairs

Lack of knowledge on Tribal issues by other
agencies

Seek Tribal leaders with vision/unity
VA - $48,000 Disability Grant
HUD
o Section 184
o |ICDBG
o TitleVl
o 202/811
Federal Home Bank loan
USDA
Fannie Mae
Oklahoma Housing Finance Agency (OHFA)
o Housing trust fund
o Rural housing linked deposit
o HOME
o Tax credits
Energy tax credits
Resources to consider
o Department of Energy
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Track One-Innovative Solutions to Indian Housing Challenges

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

o Energy Efficiency Engineers Institute

o Uniform resource web link from HUD
Make yourself part of the community for
NIMBY
Continue to educate the community
Know your area / identify suitable land

o Research

o Knowledge of land development

o Communicate with city for fill-in lots
To create infrastructure consider using:

o IHBG funds

o BlAroads

o Army Corp of Engineers

o Tax Credits
Dissolve BIA
Allow Tribes to have their own title plant
Demand other agencies to educate themselves
Tribes hold summit and invite all agencies to
discuss Tribal needs
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Track One-Innovative Solutions to Indian Housing Challenges

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

Rehab Housing For Energy Efficiency, Lower
Maintenance and To Upgrade Appearance
of Neighborhoods To Include Handicap
Accessibility

e Lack of elbow grease
e Money
e Increased cost of rehab
e Relocation cost/availability
e Regulations
o Useful life
o Environmental requirements

Low rent unties — low income housing tax credit
program
Donations
Partnering with other non-profits
o Habitat for Humanity
o Native American Housing Services
o Giftsin kind
Use low rent units for relocation costs
Use vacant units for same
Good planning for rehab
Environmental regulations need
standardization across agencies
Need a uniform NEPA policy
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Track One-Innovative Solutions to Indian Housing Challenges

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

Education — Homebuyer; Financial;
Operation & Maintenance of Home for All
People (Tribal Members, Tribal Leaders,
Participants, Employees, Etc.)

e Politics
e Time and interest
e (Capacity

e Lack of knowledge
e Commitments

o Family

o Tribal leaders

HUD to take role to facilitate a meeting
between Housing Authority and Tribe for
education and understanding regulations and
consequence for not complying with
regulations
Develop an education plan

o Day Care

o Location

o Meal (partner with local companies)
Develop plan with staff
Partner with 3™ party companies

o Consumer credit counseling services

o CAP agencies

Elderly Housing (Elderly Campuses with
Youth to Facilitate Cultural Education and
Diversity and Independent and Assisted
Living)

e Money

e Fear of change

e Availability of services

e Regulations of assisted living

Open house to invite elders to view property
Counseling from a peer rather than housing
staff
Create a resource list

o Include faith-based initiatives

o Local amenities

o Title VI program information
Work with elected national officials to change
and streamline regulations
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Track One-Innovative Solutions to Indian Housing Challenges

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

One Stop Shop - For All Income and All
Areas, All Needs Including Deeper Subsidies

e Money

e Duplication of services

e Tribe vs. Housing Authority — identify roles
and responsibilities

e Lack of information about resources

e Organizational structure and conflict

Funding avenues

o Rural housing economic development

o CDFI

o Oweesta
Define and communicate responsibilities of
each entities role (Tribe vs. Housing Authority)
Repeat education
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Track Two-Subsidy Options for Family Housing

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

Subsidize Capital for Mortgage Finance
and/or Development of Homeownership

Internal Issues:

External Issues:

Organizational Capacity: limited capacity of
staff/personnel to implement program rules
and regulations, ability to originate loans
Balance between subsidizing and self-
sufficiency

Credit worthiness and payment history of
tenant/applicant

Clear and consistent communication channel
at all organizational levels compounded by
departmentalization/specialization

Identifying market and partners (lenders,
eligibility of participants, process of
borrowing money, etc.)

Leaders that supersede policies in place
Challenge of development, i.e., finding
suitable real estate to develop, training and
education of participants, credit history, BIA
and Trust property issues, problems with
secondary market

Designate staff to be trained on mortgage
subsidies to determine if this option is viable
for the Tribe/TDHE

Develop a series of trainings to explain the
importance of good credit, homeownership
classes and the mortgage process

Case management services for credit repair
Explore lending opportunities for Tribal
members with lending institutions
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Track Two-Subsidy Options for Family Housing

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

Helping to Teach Tribal Members and Low-
Income Tenants Financial Readiness and
Self-sufficiency

Eligibility of the customers

Undeveloped or lack of
counseling/orientation programs
Training to educate our Tribal members
Awareness and accessibility of programs
available

Building trust with clients

Second chance — work with tenant — address
problem, revisit policy to allow for flexibility
Require credit counseling (homebuyers)
Retention of trained employees
Trained/certified counselor

Develop an orientation program for clients
Outside source partner

Earned Income Tax Credits — can be advanced
refundable credit

Lunch and learn

Monthly meeting with tenants discussing
issues and demonstration of how to do typical
repairs

Newsletter — update on current events and
use as an education tool for maintenance
Home Fair

OHFA Resource Book

USDA Rural Development

Community Action Programs

REI

ROSS Grant (IDA)

Youth education

Get to know family
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Track Two-Subsidy Options for Family Housing

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

Develop an Effective Preventative
Maintenance Program/Plan

Balance between subsidizing and self
sufficiency

Funding

Enforcement of Routine Inspections
Disincentive to take care of home
Cooperation between Tribes

Funding: internal and external use of funds
Policies and implementation
Contact person who has the knowledge of the
resources and community partnerships
Recommend resident service person
Internal:

o LIHEAP

o Social Services

o Tax funding with Tribe
External:

o 504 loan/Grant USDA

o Community Action Programs

o (weatherization, stove and

refrigeration)

o OHFA
Enforce inspection on mutual help/lease
purchase
Stagger inspections: 1st year — 8, then 2 times
a year, then annually
Yard of the month
Reward with products (donation partnerships,
casino, Tribe)
Community meeting to educate and inform of
expectations
Compile contacts for resources
Designate one person to be responsible for
developing a partnership with other Tribes
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Track Three-Sustainable Housing/Green Building

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

Overcome Fear of Obtaining Home
Mortgage

Lack of understanding process .
Afraid to ask questions .
Fear of long-term financial obligations
Lending terminology is not understood clearly
(i.e. escrow, FICA scores, etc.)

Fear of unknown and denial

Lack of confidence

Fear of commitment - Paying own utilities

and maintenance

Mindset of Tribal members.....sense of
entitlement

Fearful of debt

Education

Develop homeowner education programs
Tribes and Housing Authorities partner with
local lenders
o Lenders train Tribal and HA staff to
take loan application and package
loans
o Tribal and HA staff submit loan
packages to lenders to process
loans

Housing Counseling

Education — lack of knowledge .

Work with Tribal staff to become an advocate
for Tribal housing

Homebuyer training classes

Network with other Tribes and TDHEs
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Income Guidelines for Eligibility

e Lender’s lack of knowledge on Native
American programs

e Lender’s lack of knowledge on low income
applicants financial situations

e HUD income limits are too low

e 184 Loans are too strict

Change 184 lenders guidelines to waive
collections unless they can become a lien
against the property

Invite local lenders to meetings to educate
them

Work with Department of Comptrollers of
Currency (DOCC) and other regulatory
agencies to assure loan data complies with
Community Reinvestment Act (CRA)
Report accurate statistics on loans made to
Native Americans

Encourage HUD to reanalyze income limits in
low income areas

Compare Additional Costs to Benefits and
Savings of Green Building

e Lack of knowledge on green building
e Lack of guidelines
e Cost of green building exceeds HUD TDC

Grants:

o USDA -502 are currently available

o OHFA - 2009 tax credit applications

through

OHFA will give additional points to tax
credit projects containing green design as a
component of the project
When return on investment (ROI) exceeds 7
years then it is not cost effective
Investigate and determine funding sources for
green building:

o Grants have 100% return

o Analyze if loan is worth the R.O.I.
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Define Green Building

Lack of working definition of green design
and building

Lack of access to green building knowledge
Lack of guidelines

Cost of green building exceeds HUD’s TDC
Green material not readily available

Sustainable design is a safe and affordable
design that will last for years
o Using a resource you are not
depleting
o Using a resource that will last a long
time
Anything that reduces emission of carbon
dioxide
Anything that reduces use of energy
Leadership in Energy and Environmental
Design (LEED)
LEED Certification
State requirements for LEED certification
Solar — hot water panels
Wind turbines — cost of wind turbines is
usually not cost effective in most states
Enterprise Foundation provides grants up
to $60,000 w/o leverage funds
Xeriscape, pronounced “Zero-Scape,”
landscaping — almost no water needed
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Track Four-Successful Agency Models

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

Delivery of Seamless Services

Power struggle and blaming each other
Ineffective communication

Decision makers unaware of the programs
and the requirements

Develop a unified purpose

Schedule regular meetings to share
information with a consistent message

Be proactive and positive

Attend all opportunities to speak and
communicate in a positive way

Distribute printed material detailing all
programs and requirements

Hold public meetings and leadership meetings
to explain services and requirements

Define A Successful Model for Delivering
Services

Difference in size and structure among the
Tribes

Agreement of roles and responsibilities of
the board, the Tribe and the housing staff
Frequent turnover

Tribal inexperience with housing

Lack of support and cooperation from
decision makers

Roundtable meeting of all involved to come to
a consensus on roles and responsibilities
Development of MOA

Develop desk guide for all positions

Pay comparability study

Leveraging of funds to increase admin for staff
Establish mentorship with impartial entity
Define approach for gaining cooperation

Hold retreat with an effective facilitator
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Track Four-Successful Agency Models

Creating the Vision & Sharing Success

Identifying Barriers & Impediments

Strategies and Action Plans

Implement Education of Decision Makers
Involved in the Housing Program

Don’t take advantage of training
opportunities

Large volume of information that they
need to know (no reinforcement)
Housing is complicated

Lack of consistent and accurate
information

Time, funding and technology

Mandatory BOC training in first year (bylaw or
policy change)

Incentive for staff and BOC (pay raise for
attending and passing test)

Furnish commissioner packets with useful, basic
information

Orientation of all involved in housing

All materials furnished should be standard for
all decision makers

Good record keeping

Advanced planning

Budgeting
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